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RISD STRAGEGIC PLAN, 2012–2017
Strategic Goals
1.Dynamic, innovative academic programs through faculty 
renewal, enriched and flexible curricula, and a culture of 
teaching excellence and innovation
2.A distinctive culture of research that supports art and design 
studies and scholarship, connects to society in meaningful ways, 
and makes visible RISD’s leading role in this realm
3.Exceptional critical making and innovation through the 
development and integrated use of traditional methods and new 
technologies
4.Responsive services that recruit, retain and prepare top students 
for success
5.An inclusive, diverse learning culture in support of educational 
and organizational excellence
6.Effective, efficient information technology and administrative 
systems
7.Effectively maintained and upgraded institutional facilities to 
support the work of the RISD community
8.Additional resources generated to support RISD’s academic 
goals
TIMELINE
• 2012–2013: Research of 
available options and platforms
TIMELINE
• 2013-2014: Recommendation of Digital 
Commons from Bepress (University of 
Berkeley electronic press) and funding 
sought
• Cloud-hosted
• Feasible cost structure based on 
student enrollment, not amount of 
storage used
• Amazing support
• World’s largest online academic 
repository
TIMELINE
• 2014–2015: 
• Approval received in the fall
• Working group assembled from 
across Academic Commons units, 
departments, and others, inc. the 
RISD Museum and Writing Center
• Visual design and template created 
and basic policies inc. mission 
statement jointly authored
• Launched in spring 2015 with digital 
content migrated from another library 
platform or readily acquired
TIMELINE
• 2015–2016: Identified and 
partnered with faculty and staff 
across many departments to 
solicit and process content; 
update presented at Fall 2015 
faculty meeting
TIMELINE
• 2016–2017: Same as 
previous year but also 
thinking more deeply 
through questions and 
concerns such as copyright 
and exploring other content 
types, contributors, and 
workflows
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digitalcommons.
risd.edu
Any questions?
mpompeli@risd.edu
THANK YOU.
